




The Inclusion Development Programme

Implementation Plan 2009-2010

An introduction to the Inclusion Development Programme
What is the IDP?

The Inclusion Development Programme (IDP) is a four year programme sponsored by the DCFS through the National Strategies and is the latest step in the government’s work to ensure that teachers are getting the support they need throughout their careers for working with children with SEN and disabilities.  It forms a key part of the government’s overall strategy on addressing the needs of children with SEN and disabilities.  It was initially proposed in “Removing Barriers to Achievement” (DFES 2004), the government’s 10 year strategy for SEN and later developed following a recommendation from the Select Committee Report on SEN.

What is the focus of the IDP?

The IDP aims to improve Wave One quality first teaching and learning for pupils with high incidence needs.  Materials to support dyslexia and speech language and communication (SLCN) were launched in 2008. This second phase of the IDP focuses on children and young people on the autism spectrum It is planned that further phases will focus on behavioural, emotional and social difficulties (BESD) and on moderate learning difficulties (MLD).

What are the key aims of the IDP?

The key aims of the IDP are to:

· 
Improve outcomes for pupils and narrow attainment gaps

· 
Promote early recognition and intervention

· 
Increase the confidence of all practitioners 

· 
Support schools and settings to become more effective at strategic approaches to support and intervention

What materials are available to support the IDP and how can I access them?

An interactive DVD and web-based materials are currently available to support leadership and individual teacher/practitioner professional development.

Web-based resources for primary schools, secondary schools and early years settings are available at:

http://www.nationalstrategies.standards/dcsf.gov.uk/idp

The Nottinghamshire National Strategies team will distribute copies of Phase 2 on Autism to primary headteachers and to secondary strategy managers.    Special school headteachers will also receive copies through headteacher meetings during the autumn term 2009.  Each secondary school will receive four copies, primary schools two copies and special schools one copy.  

What is the intended audience for the IDP materials?

The resources are intended for the following audiences:

· Headteachers and senior leadership teams

· Leaders of Early Years settings in conjunction with area SENCOs

· Secondary and primary teachers and TAs

· Initial teacher training institutions and trainee teachers

What do the materials for phase 2 of the IDP focus on?

The second phase of the IDP focuses on children and young people with Autism Spectrum.  They provide support to help both practitioners and school staff and trainees to:

· Improve outcomes for pupils on the autism spectrum.

· Increase knowledge and understanding among professionals about the autism spectrum.

· Share good practice so that professionals in mainstream schools can make adjustments to their policies, practices, procedures and curriculum that will enable more young people on the autism spectrum to benefit from a mainstream education. 

Is the IDP about highly specialised training?

The IDP aims to promote confidence-raising for teachers and for others.  The materials can be used flexibly in a variety of ways.  They have been put together using the best of what is available nationally, drawing on a variety of sources including specialist voluntary organisations with well established links with parents. It is not about providing highly specialised, high level training.  That is available for those who want it from a number of providers.  The local authority provides more in depth training on autism through the SEN accredited courses programme.

What do the IDP materials look like?

The IDP materials for Autistic Spectrum do not constitute a linear course. It is designed to be used flexibly to take account of the range of skills and knowledge that individuals bring to the programme.


Self evaluation

Before you start to use the materials you should use the self-evaluation materials to establish current levels of skills and understanding in your school.  This will provide baseline information to help the school to develop an IDP action plan which could span one, two or three terms.  After the action plan has been implemented the self-evaluation materials can be revisited to establish how far your school has developed in these areas.

Guidance for headteachers and leadership teams

Headteachers and senior leaders can use the guidance for headteachers and leadership teams to gain an understanding of how this fits within the school improvement cycle.

Foundation level knowledge (FLK) units

Teachers and teaching assistants can work through the FLK units to ensure that they understand the key messages and can alter their practice accordingly.

How do I access help and support to implement the IDP at my school?

The County Council will provide some short central courses on implementing the IDP through the training directory circulated to schools annually..

Other help and support in using the IDP materials is available through the Inclusion Services Group. You should discuss the IDP and access support through the school’s Springboard meetings.

Inclusion Development Programme 2008 – 2010

 VISION 

Nottinghamshire will be a learning community where learners’ needs are met, schools add value and 

pupils with Learning Difficulties and Disabilities/Special Educational Needs with dyslexia and Speech, Language and Communication Needs enjoy and achieve at school


MISSION 

To work in partnership to raise the achievement of pupils with LDD/SEN with dyslexia and SLCN and meet LA targets

To improve the life chances of pupils with LDD/SEN with dyslexia and SLCN 

	PURPOSE
	· To raise standards, skills and achievement

· Improve student motivation, engagement and the climate for learning

· Improve  post-16 participation, progression and employability
	
	· Identify and develop professional expertise and ensure it is effectively shared to raise professional standards

· Develop capacity in all schools for inclusive teaching and learning

· Promote and secure  partnership at national and local level to support the inclusion, engagement, learning and achievement of pupils with ASDs

· Improve quality of teaching and learning for pupils with ASDs

	
	

	PRODUCT
	· LA target of reducing the number of young people 16-18 not in employment, education or training is met

· Increasing numbers of A*-G passes including English/maths 

· Increasing the numbers of A*-C passes including English and maths

· The gap between the mean score of the lowest achieving 20% and the median score at the end of the Early Years Foundation Stage reduces to 30% by 2010

· The SEN/non-SEN gap at the end of Key Stage 2 for the percentage of L4+ in both English and maths reduces from 53.7 points to the national rate (currently 51.8 points ) by 2010

· The SEN/non-SEN gap at the end of KS4 in relation to the percentage of 5A*-C including English and maths improves from 39.4 points to 36 points and remains better than the national rate by 2010

· At Early Years Foundation Stage the percentage of pupils achieving 6+ in Communication, Language and Literacy increases to 53% by 2010

· At Key Stage 1 the percentage of pupils not attaining L2 or above at the end of Key Stage 1 remains better than the national rate for reading, writing and maths by 2010

· At Key Stage 1 the percentage achieving below level 1 will remain better than the national rate in reading, writing and maths by 2010

· At Key Stage 2 the percentage of pupils not achieving L3 or above will remain better than the national rate in English and maths by 2010

· At  Key Stage 3 the percentage of pupils not achieving L4 or above at the end of KS3 will be at least in line with the national rates in English and Maths by 2010

· At Key Stage 4 the percentage of pupils achieving less than 2 GCSEs will be at least in line with the national rate by 2010

· Improved strategies for teaching and learning for pupils with dyslexia, SLCN and ASDs

· Coherent CPD programmes that include accreditation for schools that provide a kite mark for quality 

· Pupils with dyslexia/SLCN/ASDs enjoy and achieve at school and make good progress

· Pupils with dyslexia/SLCN/ASDs achieve accreditation/qualifications at the end of KS4

· Leadership and management of schools actively support systems, structures and pedagogy to support the learning of pupils with dyslexia/SLCN/ASDs

· SENCOs enabled to play a part in improving Wave 1 inclusive teaching and learning 

· Improved confidence of teachers to meet the needs of  pupils with dyslexia/SLCN/ASDs through inclusive teaching and learning

· Improved confidence on the part of parents of pupils with dyslexia/SLCN/ASDs in the capacity of teachers and schools to meet the needs of their children



	
	

	PROCESS 
	· Disseminate National Strategy materials for dyslexia/SLCN/ASDs to schools, support services and other stakeholders, through raising awareness, providing CPD opportunities and providing intensive targeted support to identified schools

· Develop the capacity of support services to support schools in implementing phase one of the IDP

· Use data and qualitative measures to identify need for targeted support  and the sharing of quality practice

· Develop a CPD strategy to raise awareness and develop the skills of school and  leaders and staff to support achievement of pupils with LDD/SLCN/ASDs and to embed the IDP in the practice of schools and settings 

· Provide support  in targeted schools and settings

· Disseminate good practice for SLCN/dyslexia/ASDs in schools and settings 

· Continue to encourage schools to achieve the dyslexia friendly schools quality standard


Inclusion Development Programme in Nottinghamshire 
– Intended actions

We propose to achieve the vision by:

· Collaboration across the LA and partner organisations to ensure a “joined up” approach across services

· Developing capacity in support services so that they can support schools in implementing the IDP

· Integrating plans for the IDP at LA and school and early years setting level

· Making use of existing networks and strengthening locality based working 

· Working to develop the approaches in the IDP

· Disseminating good practice and celebrating success

· Ensuring sustainability through embedding the IDP within the work of LA support services, partner organisations and schools

· Providing support to school and setting leaders, and other school staff to deliver wave one quality first teaching and learning to take account of the needs of the target groups with high incidence needs

· Providing support to targeted schools

· Providing support where it is most needed

· Raising awareness of leaders of schools and settings to the IDP

· Providing CPD to school and setting staff to deliver the IDP through a variety of means including central and localised training, conferences, consultancy coaching and quality assurance

· Using quantitative and qualitative tools to establish baselines and to evaluate the impact of the IDP

· Identifying and developing expertise in schools and settings and building capacity in lead schools to support others

Roles and responsibilities

Roles and responsibilities of steering group

The steering group is responsible for agreeing the Nottinghamshire strategy for the IDP, agreeing a joint implementation plan across different services of the LA and partner organisations, monitoring the implementation of the plan and evaluating impact.

In pursuit of the achievement of the plan the steering group will:

· Take account of the recommendations of the SEN review

· Provide vision and direction for the IDP

· Determine a joint implementation plan

· Promote communication and collaboration between LA services and partner organisations

· Coordinate work across services and partner organisations

· Ensure LA planning processes take account of the IDP

· Support the identification and sharing of good practice

· Monitor the implementation of the plan

· Evaluate the outcomes and impact of the IDP in Nottinghamshire

Membership for 2009 - 2010
National Strategy Manager

Head of SEN Strategic Services or Representative

Regional hub coordinator for IDP

Head of ISS (schools)

Head of ISS (early years)

Head of Dawn House School representing ICAN
 SEN Training and Development Officer

School Improvement Advisor for SEN

Consultant teacher for Dyslexia

Consultant teacher for Autism

Representative from NORSACA

Behaviour and Attendance Consultant

Roles and responsibilities of Inclusion Services

· Raise awareness of the IDP as an integral part of the work of designated teachers for individual schools and early years settings.

· Provide consultancy and training to individual schools, early years settings and groups of schools and settings on aspects of the IDP, following discussion at Springboard meetings and initial planning meetings.

· Provide advice and training on aspects of the IDP to staff in individual children's centre and other early years settings, and in networks of settings.

· Promote and support the dyslexia friendly schools quality mark in schools

· Promote and support school’s and early years settings' use of locally devised support materials for SLCN/ASDs

· Support the Pathfinder initiative in collaboration with ICAN in a specified family of schools

· Contribute to the work of the steering group

Roles and responsibilities of the School Improvement Service?

· Ensure that the IDP is an integral part of schools’ work to deliver the National Strategy agenda in primary and secondary schools

· Ensure that school improvement personnel are aware of the purposes of and the main features of the IDP

· Provide financial support for lead teachers identified through the Pathfinder initiative

· Help to raise awareness of the IDP by leaders in schools through incorporating a consideration of the IDP in existing programmes for example:

· Briefings for primary head teachers and secondary strategy managers and early years managers

· Networks for subject leaders and ASTs

· New headteacher and deputy headteacher induction

· SIPs performance dialogue with schools to include a consideration of the progress and performance of the target groups and schools’ plans to address any underperformance

· Contribute to the steering group

Roles and responsibilities of SEN Strategic Services

· Promote the IDP through refocusing the work of the SEN training team and the use of the standards fund to support the IDP

· Take the lead in developing a central LA CPD strategy and professional development activities to disseminate and support the IDP using the resources it has at its disposal

· Commission the delivery of consultancy, training and other professional development activities to settings, schools

· Contribute to the steering group

Roles and responsibilities of the Voluntary and Independent Sector

· Work in partnership with LA Inclusion Support Service 

· Support partner schools through the specialist schools initiatives 

· Support other schools and settings in implementation of the IDP

· Contribute to the steering group

Roles and responsibilities of Speech and Language Therapy Services (NHS)

· To work in partnership with the LA Inclusion Support Service to contribute to raising awareness of the IDP in schools and settings.

· To support schools and settings to implement the IDP resources as part of a package of care for a child or young person.

· To respond to requests for additional training in partnership with school staff and the Inclusion Support Service and the SEN training team.

· To contribute to the steering group when appropriate.

Monitoring and evaluation

At LA level:

· Identifying the incidence of dyslexia, SLCN/Autism Spectrum and other target groups at school and setting level, area level, and LA level

· Establish baseline information about the starting points of pupils in the target groups

· Identify the progress of pupils over time at the school level, area level and LA level

· Comparison of rates of progress of pupils in the target groups and others

· The extent to which the attainment gap between SEN and non-SEN closes over time

Q:  What is the extent of underachievement in Nottinghamshire and in individual schools, settings and areas?

Q: Does the underachievement reduce as a result of the IDP and to what extent does the attainment gap between SEN and non-SEN close over time?

Q: Which schools need further support to reduce underachievement by the target groups?

Qualitative analysis based on pupil and parental satisfaction questionnaires and questionnaires to school staff

At school level

· School/setting self-evaluation based on IDP materials and any other audit tools available

· Data analysis based on pupil outcomes (performance data)

Q: How does the progress of pupils in the target groups compare to other groups in relation to the achievement of two levels of progress across a Key Stage?

Q: How does this compare with LA and national data?

· Assessment  of parental confidence and pupil confidence for the target groups

Summary of monitoring and evaluation activities

Monitoring

· Curriculum and professional development evaluations and feedback 

· Validation of school/setting self-evaluation monitoring through school/setting visits to targeted schools

· Data from performance review to monitor overall trends in performance of pupils on target groups

· External monitoring through DCSF

· Reports on implementation of plan to steering group

· Measurement of success criteria 
· Termly meetings of the IDP steering group to monitor progress and activities

Evaluation

· Reports to Primary National Strategy steering group

· Annual review carried out by school improvement service and inclusion service reporting to the steering group, PNS steering group, SIS strategic group, Inclusion Services strategic group, other stakeholder groups

· Reports to SEN stakeholder board (set up as a response to the findings of the SEN review)

· Meetings of the IDP steering group

· Commissioned research project in partnership with Nottingham Trent University

	Activity Programme
	Dissemination of the IDP in Nottinghamshire

	Key Objective 1
	1. Raise awareness of IDP for leaders of schools and settings and other stakeholders

	Success Criteria
	Leaders of schools and settings understand the main features of the IDP.

50% minutes of springboard meetings in Autumn and Spring terms include details of school action to address IDP in 2009/2010

	Evaluation methods

How will we know it 

has been effective?
	Scrutiny of course evaluation forms by SR and JN

ISS DSATs monitoring of minutes of springboard meetings


	Actions/Tasks
	Lead Person
	Resources
	Timescale
	Monitoring
	Status

	1.1 Provide briefings for primary headteachers
	Marion Powell
	No additional resources
	June 2009 – July 2009
	JN reporting to steering group Autumn 2009


	

	1.2 Provide briefings for leaders of early years settings
	Early Years School Improvement Adviser
	No additional resources
	September 2009
	JN reporting to steering group Autumn 2009 


	

	1.3 Provide a briefing for secondary strategy managers on the IDP in Nottinghamshire


	Janet Neely
	0.5 day
	September – October 2009
	JN reporting to steering group 

Autumn 2009 meeting
	

	1.4 Provide a briefing for secondary strategy network meetings for subject leaders
	Janet Neely
	1 day
	September – December 2009
	JN reporting to steering group

Autumn 2009 meeting


	

	1.5 Briefings for new headteachers through the primary headteacher induction course


	Janet Neely
	No additional resources
	September 2009 – April 2010 
	JN reporting to steering group Spring 2009 meeting


	

	1.6 Briefings for new deputy headteachers through the primary deputy headteacher induction course


	Janet Neely
	No additional resources
	September 2009 – April 2010
	JN reporting to steering group

Spring 2009
	

	1.7 SENCO conferences in 2009-2010 provide a workshop to raise awareness of IDP materials and further CPD opportunities

3 primary

1 secondary  


	Simon Ray

Oona Oakland
	No additional resources
	June 2009-2010
	SR reporting to steering group 

Autumn 2010
	

	1.8 SEN courses available through the Training Directory 

½ day introduction to IDP materials

½ day follow up


	Simon Ray
	SEN training budget
	Autumn 2009

Spring 2010
	SR reporting to steering group

Autumn 2009 – Spring 2010
	

	1.9 Family SENCO meetings to include an awareness raising agenda item


	Tina Plompin

Linda Cracknell
	No additional resources
	Autumn 2009
	SR reporting to  steering group  Autumn 2009


	

	1.10 SENCO Induction to include a session on the use of IDP materials and further CPD opportunities


	Simon Ray
	1 day
	November 2009

December 2009

February 2010
	SR reporting to steering group  

Spring 2010
	

	1.11 Provide briefing on IDP for early years setting managers and supervisors


	Ruth Hardy
	No additional resources
	October 2010
	RH reporting to  steering group  

Spring 2010
	

	1.12 Produce a briefing paper on the IDP which can be used for a variety of audiences to introduce the IDP
	Janet Neely

Anthea Bloomer

Linda Lyn-Cook

EPS
	1 day school improvement service

0.5 day ISS

0.5 day EPS


	May – June 2009
	JN reporting to steering group Autumn 2009 
	

	1.13 Details of the IDP to be available through WIRED
	Janet Neely
	No additional resources
	September 2009
	JN reporting to steering group Autumn 2009
	

	1.14 Governors termly newsletter includes details of the IDP and how it is being implemented in Nottinghamshire
	Pat McLardy/Janet Neely
	No additional resources
	September -December 2009
	JN reporting to steering group Autumn 2009
	

	1.15 Primary and secondary strategy newsletters include details of the IDP and how it is being implemented in Notts
	John Dryden

Marion Powell

Janet Neely
	No additional resources
	September – December 2009
	JN reporting to steering group Autumn 2009 
	

	1.16 Raise awareness of IDP for parents at parents conference
	Cath Page

Linda Lyn-Cook

Stella Edwards
	No additional resources 
	June 2009
	SE reporting to  steering group   

Autumn 2009
	

	1.17 Briefing sessions in TADO spring programme 


	Ruth Hardy
	No additional resources
	October 2009
	RH reporting to steering group  

Spring 2010
	

	1.18 Prepare information on local good practice initiatives that support the ICP


	Oona Oakland

Linda Lyn-Cook
	No additional resources
	September 2009
	LLC reporting to steering group   

Autumn 2009
	

	1.19 Prepare key messages for other priorities linking to local initiatives and good practice
	Oona Oakland

Linda Lyn-Cook
	1 day
	June 2009
	OO reporting to steering group Summer 2010
	

	1.20 Raise IDP with Parent Partnership 

Discuss delivery of briefing session 

Deliver briefing
	Ruth Hardy

Oona Oakland

Linda Lyn-Cook
	1 day
	June 2009
	OO reporting to steering group 

Summer 2010
	

	1.21 Primary NQT conference
	Oona Oakland

Linda Lyn-Cook

Anthea Bloomer
	2 days
	March 2010
	OO reporting to steering group 

Summer 2010
	

	1.23 Liaise and collaborate with dyslexia association and dyslexia action locally
	Oona Oakland
	No additional resources
	June 2009
	OO reporting to steering group Summer 2010
	

	1.24 Brief E.Ys PVI and Children's Centre teams 

Involve local SLT (Karen Sprig,                  

Dawn Cartwright) + SEN team


	Ruth Hardy
	No additional resources
	September 2009
	RH reporting to steering group 
Autumn 2010
	


	Activity Programme
	Dissemination of the IDP in Nottinghamshire

	Key Objective 2
	2. Build capacity in support services to support the implementation of the IDP

	Success Criteria
	100% support service staff are confident in incorporating a consideration of the IDP into their work

100% schools and settings who request it receive support for the implementation of the IDP

	Evaluation methods

How will we know it 

has been effective?
	Questionnaire to members of support services indicate 100% confidence in ability to incorporate a consideration of the IDP into their work

Evaluations 90% good or better

 ISS managers monitoring of Springboard meetings indicate that 75% springboard minutes of springboard meetings reflect informed discussion on IDP led by support service staff and 100% of schools that request support receive it


	ACTIONS/TASKS
	LEAD PERSON
	RESOURCES
	TIMESCALE
	MONITORING
	STATUS

	2.1 Briefings for secondary SIAs and SIPs on SEN/LDD include a consideration of the IDP


	Janet Neely
	1 day
	September 2009
	JN reporting to  steering group Autumn 2009
	

	2.2 Briefings for primary SIPs and SIAs on SEN/LDD include a consideration of the IDP
	Janet Neely
	1 day
	September 2009
	JN reporting to  steering group, Autumn 2009
	

	2.3 Behaviour support team, EPS – information to ISSLT


	Anthea Bloomer
	Meeting time
	September 2009
	AB reporting to steering group, Autumn 2009
	

	2.4 Agenda item at Springboard meeting for NLC


	Anthea Bloomer
	Meeting time
	September 2009
	AB reporting to steering group, Autumn 2009
	


	2.5 Training for Special Schools


	Linda Lyn-Cook
	1 day
	
	Autumn 2009 
	

	2.6 Training for ISS staff through ½ day inset
	Anthea Bloomer
	½ day all staff


	June/July 2009
	AB reporting to steering group Autumn 2009
	

	2.7 Agenda item at special school heads meeting
	Janet Neely
	0.5 days


	September 2009
	JN reporting to  steering group

Autumn 2009
	

	2.8 Briefings for ASTs on the main features of the IDP materials for dyslexia and speech language and communication
	Phil Drabble

Linda Hunter-Wallace

Janet Neely
	Time from ISS SCC and dyslexia consultants (2 days)
	September – December 2009
	JN reporting to steering group Autumn 2009


	

	2.9 Briefings for leading teachers on the main features of the IDP materials for children and young people with ASD
	Marion Powell

John Dryden

Janet Neely
	2 days
	September – December 2009
	JN reporting to steering group Autumn 2009


	

	2.10  Briefings for Early Years PVI and Children's Centre teams
	Ruth Hardy
	No additional resources
	September 2009
	RH reporting to steering group Autumn 2010
	


	Activity Programme
	Dissemination of the IDP in Nottinghamshire

	Key Objective 3
	3. Provide training and professional development opportunities 

	Success Criteria
	90% course evaluations good or better

Participation in CPD opportunities leads to action to implement the  IDP in schools

	Evaluation methods

How will we know it has been effective?
	SR through scrutiny of course evaluation forms

ISS managers  through identification of action planned by schools discussed at Springboard meetings


	ACTIONS/TASKS
	LEAD PERSON
	RESOURCES
	TIMESCALE
	MONITORING
	STATUS

	3.1 12 day course on dyslexia accredited by OCN/NTU


	Oona Oakland
	ISS

14 days
	September 2008 – September 2010
	OO reporting to IDP steering group - standing agenda item
	

	3.2 Bespoke training for individual schools/settings which request it at Springboards and planning meetings
	Anthea Bloomer
	ISS allocation to targeted schools
	September 2009 – July 2010
	AB reporting to steering group - standing agenda item
	

	3.3 Range of central CPD activities including short courses on SLCN and dyslexia available to a wide range of audiences in schools and settings
	Simon Ray
	SEN training budget
	September 2008 – September 2010
	SR reporting to IDP steering group – standing agenda item
	


	Activity Programme
	Dissemination of the IDP in Nottinghamshire

	Key Objective 4
	4. Targeted development work in identified schools

	Success Criteria
	Targeted schools implement IDP

Pupils with dyslexia and SPLCN in targeted schools make improved progress

	Evaluation methods

How will we know it 

has been effective?
	Data analysis in targeted schools indicates good progress by pupils with dyslexia and SLCN


	ACTIONS/TASKS
	LEAD PERSON
	RESOURCES
	TIMESCALE
	MONITORING
	STATUS

	4.1 Implement pathfinder project in Garibaldi family of schools


	Anthea Bloomer,

Jenny McConnell
	DCSF pathfinder grant
	September 2008 – September 2009
	AJ and AB regular progress reports to steering group
	

	4.2 Dawn House staff to work with partner schools/college:

· Heathlands

· Garibaldi

· Joseph Whitaker

· West Notts College

Joint events – shared work with spec/non spec training 

SLCF/SLCN (gen) IDP peer obs ? curriculum dept

SMT awareness raising – briefing session and IDP – whole school training if requested


	Jenny McConnell
	Dawn House school

Specialist schools grant

7/10 days per school
	3 years - 2011
	AJ regular reports of steering group
	

	4.3 Dawn House work with community partners:

· Libraries 

· Youth groups


	Jenny McConnell
	Dawn House school

Specialist schools grant

7/10 days per school
	3 years - 2011
	AJ regular reports to steering group
	

	4.4 Pupil Participation conference event


	Jenny McConnell
	Dawn House School resources
	October 2009
	AJ report to steering group Autumn 2008
	

	4.5 Lead teachers from participating schools support other schools


	Janet Neely
	Funding from National Strategy
	September 2009 – September 2010
	JN/OO regular reports to steering group
	

	4.6 Support for targeted schools in achieving the dyslexia friendly schools aware


	Oona Oakland
	ISS budget
	September 2008 - September 2010
	OO regular reports to steering group
	

	4.7 Identification of lead professionals in dyslexia friendly schools to support other schools


	Oona Oakland
	SEN training budget
	September 2008 - September 2010
	OO regular reports to steering group
	

	4.8 Continued development of the Narrative Approach through training directory
	Anthea Bloomer
	Schools Development Grant
	September 2009 - August 2010
	AB reports to steering group
	

	4.9 Development of the Communication Friendly Schools checklist for Nottinghamshire


	Stella Edwards
	No additional resources
	September 2008 - July 2009
	SE reports to steering group
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