Inclusion Development Programme: Dyslexia
Staff Self-Evaluation

Dev = Developing – This is a new area for me that I am beginning to take on board

Est  = Establishing – This is part of my knowledge base and regular practice

Enh = Enhancing – This is an area of specialism for me

Unit 1: What are specific learning difficulties?

Aim:    To understand the current definitions of a range of specific learning difficulties
                                                                                                                                         Please tick as appropriate
	Statements
	Evidence
	Dev
	Est
	Enh

	· I can describe some of the strengths and skills that underpin specific learning difficulties (SpLDs)
	
	
	
	

	· I can link certain clusters of difficulties to a range of SpLD
	
	
	
	

	· I can identify pupils in my class who demonstrate some of these SpLDs
	
	
	
	


Unit 2: What is dyslexia?

Aim: To be aware of the range of reasons for learning difficulties in learners with dyslexia

	Statements
	Evidence
	Dev
	Est
	Enh

	· I can explain how perception and memory affect learning for people with dyslexia
	
	
	
	

	· I can explain how these differences affect some aspects of learning in the classroom
	
	
	
	

	· I can identify ways to reduce barriers to learning by building on underlying strengths common to dyslexia 
	
	
	
	


Unit 3: The barriers to learning for pupils with dyslexia

Aim: To have considered the learning characteristics of many pupils with dyslexia

	Statements
	Evidence
	Dev
	Est
	Enh

	· I can understand why pupils with dyslexia may appear not to be using positive learning behaviours
	
	
	
	

	· I can link these observable behaviours to underlying cognitive difficulties
	
	
	
	

	· I can identify the challenges for pupils with dyslexia in my planned learning objectives and make adjustments to take them into account
	
	
	
	


Unit 4: Identification of pupils on the dyslexic continuum

Aims: To feel more confident in identifying the early signs and behaviours typical of many pupils with dyslexia. To have a more heightened awareness of the importance of pupil voice activities in the identification process

	Statements
	Evidence
	Dev
	Est
	Enh

	· I can use a range of observation, teacher assessment and checklist information to help identify the needs of pupils with dyslexia
	
	
	
	

	· I can carry out focused and sensitive discussions with a pupil, parents and colleagues to form a holistic picture of the pupil’s strengths, strategies and areas of need
	
	
	
	

	· I can liaise with relevant colleagues, e.g. school SENCO, to help me use this information to inform my planning and teaching
	
	
	
	


Unit 5: Making adjustments to include pupils with dyslexia

Aim: To be able to identify adjustments you could make to your environment and practice which will strengthen learning, teaching and access for pupils with dyslexia

	Statements
	Evidence
	Dev
	Est
	Enh

	· I can describe ways to make learning and recording more multi-sensory and interactive
	
	
	
	

	· I can describe other adjustments that are effective in addressing the learning styles and needs of pupils with dyslexia
	
	
	
	

	· I can build these into my regular classroom practice
	
	
	
	


Unit 6: Strategies and resources for recording understanding and knowledge

Aims: To have an increased understanding of multi-sensory teaching and learning. To have a range of strategies to allow pupils with dyslexia to demonstrate understanding and knowledge
	Statements
	Evidence
	Dev
	Est
	Enh

	· I can describe and understand the difficulties that pupils with dyslexia may experience with the different elements of writing – at word, sentence and text level
	
	
	
	

	· I can consider and adapt objectives and activities in the light of this understanding
	
	
	
	

	· I can adapt/support written tasks based on my understanding of the strengths and needs of pupils with dyslexia
	
	
	
	


Unit 7: The Dyslexia Inclusive School

Aim: To know what a dyslexia inclusive school looks like

	Statements
	Evidence
	Dev
	Est
	Enh

	· I can list the ways in which my school shows itself to be ‘dyslexia inclusive’
	
	
	
	

	· I can identify ways in which I contribute to this
	
	
	
	

	· I can work with additional adults in the classroom in ways that will support the access and attainment of pupils with dyslexia 
	
	
	
	


Unit 8: Implications for planning

Aims: To have an increased understanding of how the differences of a pupil with dyslexia can affect motivation, behaviour and self esteem. To consolidate learning from previous units in order to make adjustments to your planning
	Statements
	Evidence
	Dev
	Est
	Enh

	· I understand the impact that dyslexia may have on pupil behaviour, motivation and self esteem
	
	
	
	

	· I can adapt my planning and practice to reduce the barriers that can result in negative feelings and limit progress
	
	
	
	

	· I can identify ways in which I nurture the strengths and talents of pupils with dyslexia in my classroom and boost their attainment
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