Local Evaluation of the first phase of the Inclusion Development Programme (IDP)

Dear Headteacher/SENCo,

Following your attendance at the LA’s Inclusion Development Programme training last term, you kindly agreed on your evaluation form to be part of the evaluation of the impact of using this CPD resource.

The evaluation process will involve finding out from you the impact of using the IDP has had on developing your staff’s confidence and expertise in teaching pupils with dyslexia and/or speech, language and communication needs. 

We would be very grateful if you would initially complete the very short questionnaire below so that we can establish at what point in using the IDP you are currently at before asking you to kindly complete a more detailed questionnaire. 
Once you have completed these questions, please can you return this email to us at the same email address it has come from: hkurza@leics.gov.uk
Many thanks for your support,

David J Herd

SDA SEN/Inclusion

	
	YES (please state which: SLCN or Dyslexia)
	NO (please state if you have used another form of initial self evaluation)

	Have you used one of the LA’s Staff Self-evaluation forms to establish staffs’ ‘baseline’ confidence and expertise in supporting pupils with dyslexia or SLCN?
	
	

	At what stage are you in using the IDP materials?
	Not yet begun
	Currently in process of carrying out staff CPD
	Completed use of the materials

	
	
	
	


