Leicestershire Children and Young People’s Service



[image: image1]
INITIAL CONSIDERATIONS





School self evaluation





Recent 


CPD





Network with local schools





Staff


Confidence 





Current 


Priorities





Identification





 Analyse Staff Self – Evaluations








Staff Self – Evaluation


Dyslexia and/or SLCN





Common areas of strength/ weakness across staff, departments/KS





Does one area SLCN/Dyslexia stand out?





Decide on SLCN and/or Dyslexia Focus





Look at Unit aims and decide which need focusing on 





Which staff/KS/


department needs to focus on which Units?





Approaches to delivery





How will we ‘launch’ the IDP?





How can we use the co-coaching model?





Decide on co-coaching partners











Where and how can we share existing good practice?





Do we require support from specialist services?





Can we network with other schools?








Time required





How/when can staff have time to work on the IDP Units?














Monitoring Outcomes of IDP


 





Use LA staff self-evaluations





Who is best placed to do this?


CPD coordinator/


SENCO





What existing school structures and time could be used?








Monitor through existing school structures





Repeat staff self evaluation


Lesson Obs.


Data


Planning


Questionnaires





Getting Started on the IDP









