Evaluating the impact of the IDP – local evaluation schedule
Suggestions collated from initial meeting: D Herd, G Thomas, K Coley, K Browning

	
	What needs evaluating?
	Method of evaluation
	Who is part of this evaluation?
	When will it take place?

	1.
	Information relating to how schools have delivered the materials and requests for further LA services support
	Questionnaire 

(See Appendix A)
	All schools – to be completed by lead member of staff responsible for delivery of the IDP CPD
	Begin spring term 09

	2
	Teacher/support staff: improved levels of confidence 
	Ask schools to provide an analysis of the LA produced Staff Self evaluations for dyslexia and SLCN; baseline and end, depending on which area they have focused on (proforma to be provided see Appendix B)
	All schools
	Begin spring term 09.

	3
	Teacher/support staff: improvement in expertise 
	Ask schools to provide a judgement of the improvement in staff expertise in providing inclusive QFT for pupils with SLCN/Dyslexia. Judgement to be taken from staff observations as part of the school’s normal M & E cycle. (proforma to be provided see Appendix C)
	All Schools
	Begin spring term 09

	4
	Pupil Progress: Improvement in pupils’ engagement in learning.
	Judgement, through observation, provided by class teacher and TA who teach/support pupils with SLCN/Dyslexia 
(see Appendix D: to be drafted)


	All schools
	Begin summer term 09

	5
	Pupil Progress:

P/NC levels
	Baseline/End Data provided by schools where there has been significant changes made to provision as a result of IDP CPD. (see Appendix E: to be drafted)
	All schools 
	Begin summer term 09

	6
	Pupils’ views in terms of: - schools improvement in understanding their needs and 

- pupils’ ability to engage in learning 

- pupils’ ability to work with increased independence.

- improvement in pupils’ understanding of their own needs
	LA produced questionnaire (from web site)
	School where LA pupil questionnaire was used.
	Begin summer term 09

	7
	Parental views of improved support, understanding of their child’s needs
	Questionnaire 

Possible involvement of PPS
	All schools
	Begin autumn term 09


Focus Groups 

It was thought that there would be greater scope for eliciting further impact of the IDP CPD with teaching and support staff through focus groups. This forum would provide the opportunity for staff to relay examples of how their training has led to improvement in practice and outcomes for pupils. It was felt that discussions would need to be well focused and structured to enable the summative evaluation to be as straightforward as possible. There would be 2 focus groups; one for SLCN and one for Dyslexia. Schools would be selected according to which strand they have focused their CPD on. The school would nominate which staff to attend i.e SENCos, teacher and teaching assistants. 
Caveats

- It was felt that it would be unrealistic to expect all schools to deliver evaluations on all the above areas. 

- Some of the evaluation questionnaire etc may need to be adapted for either a primary or secondary audience.

- A separate evaluation for SLCN and Dyslexia would be needed in most cases.

- Funding would need to be provided to enable staff to be released for the Focus Groups.

Action:

· David to email all schools on the list to establish which schools are at a point where they can begin evaluating the impact of the IDP and which are still in the process of training and need to be left until next term.
· David to investigate if there is a need for the group to evaluate the impact of school’s use of the EY IDP e.g. in Foundation Stage
· David to check appropriateness of involving Loughborough CE 
· Kate to write Questionnaires

· David to arrange further meeting dates as and when required.

DRAFT 1/09


